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Why is this so important? Because people matter to God and what matters to God should 
matter to us. 

WHAT IS IMPORTANT TO NEWCOMERS? 

#1 FRIENDLINESS 

Most church members believe they are friendly when in reality they are friendly only to others 
they already know. 

Ideas: practice the 3x3 rule. For 3 minutes after service seek to identify and greet three newcomers. 

#2 NICE FACILITIES AND ADEQUATE SPACE 

"Efficiency is getting the job done right. Effectiveness is getting the right job done. Excellence is 
getting the right job done well." 

A Clean rest rooms are essential. 
B. Adequate parking was mentioned as an. issue.
C. Climate control and adequate seating.
D. Neatness and safety of children's area was a big concern.

#3 NURSERY, PRESCHOOL AND CHILDREN'S ISSUES 

Safety is the number one concern: 

A They want to make sure that there are no dangerous toys or items. 
B. They want to be certain that only parents can get to the child.
C. They want some identification system to pick up the children
D. They want to be certain sufficient adult workers are present.
E. They want close access to be able to check on their children.
F. They want to be able to be notified if needed. Pager or numbering system.
G. They watched closely the attitude of the children workers.
H. They want a clean environment for the children.

#4 ORGANIZA TION INSTEAD OF CHAOS 

A visitor's impression of a church he visited: "It was a mad house. The service started late, the 
music was messed up, the person running the sound system was incompetent and many of the 
people leading the worship service seemed clueless". 

#5 GREETERS AND WELCOME CENTERS 

Insights about Ushers and Greeters: 

A Ushers who hand out bulletins are not always good Greeters. 
B. A good Greeter Ministry requires good training.
C. A good Welcome Center keeps current information about the church, a map of the

church, and gives away items.
D. Effective churches seek the friendliest members to be Greeters.
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