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Mission Statement
To prayerfully prepare, support, and celebrate each person taking the step of baptism by creating a welcoming, organized, and spiritually meaningful experience.

Role Description
The Baptism Coordinator oversees the preparation and execution of Baptism Sunday at New Life. This role serves both the people being baptized and the baptism team by ensuring every detail is ready – from communication and logistics to pastoral care – so participants can focus on celebrating their decision to follow Jesus. The coordinator helps create a peaceful, joyful environment that reflects the significance of this public declaration of faith.

Key Responsibilities
Before Baptism Sunday
· Coordinate with pastors, staff, and volunteers for monthly baptisms
· Communicate clearly with baptism candidates about expectations, timing, and preparation
· Ensure each participant receives the Baptism Experience Guide
· Confirm testimonies (if shared publicly) and provide support as needed
· Organize baptism supplies, shirts, towels, and changing areas
· Pray for each baptism candidate by name
· Schedule a photographer or someone to capture video
On Baptism Sunday
· Arrive early to prepare the baptism area and supplies
· Welcome and check in baptism participants
· Review logistics with candidates (where to go, what to expect, when they’ll be baptized)
· Support pastors and volunteers during the experience
· Help maintain a peaceful, encouraging atmosphere backstage and around the baptism area
After Baptism Sunday
· Celebrate and affirm those who were baptized
· Ensure follow-up is initiated (next steps, groups, discipleship, etc.)
· Restock supplies and note any improvements for next month
· Thank and encourage volunteers who served
Baptism Sunday Checklist
2–3 Weeks Before
· Confirm baptism date, service times, and location
· Finalize list of baptism participants
· Send reminder email/text with what to bring and arrival time
· Distribute or confirm baptism shirts and sizes
· Confirm pastors and volunteers scheduled to help
Week Of
· Review testimonies or confirm who is sharing
· Prepare baptism area layout and flow
· Gather supplies:
· Baptism shirts
· Towels
· Bags or bins for clothes
· Water shoes / mats (if needed)
· Hair dryers (if used)
· Pray for each participant by name
Baptism Sunday
· Arrive early and set up baptism area
· Fill and test baptism tubs
· Prepare changing areas
· Check in participants and review expectations
· Coordinate timing with service host and pastor
· Encourage, pray with, and celebrate participants
· Assist with transitions before and after baptism
After Service
· Clean up baptism area
· Collect shirts and towels for laundering
· Confirm follow-up process is in motion
· Debrief and note improvements for next month
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