Healthy Boundaries
· Take regular days off
· Delegate instead of carrying everything
· Don’t feel guilty for resting
· Say yes to what God assigned, not everything available
Spiritual Health
· Spend time with God beyond lesson prep
· Stay connected to worship and community
· Ask for prayer when you need it
Emotional Health
· Watch for burnout signs: irritability, exhaustion, isolation
· Reach out for support early
· Celebrate wins, even small ones

6. Our Ministry Commitment
We commit to:
· Keeping children safe
· Serving with joy and excellence
· Honoring every volunteer
· Leading with humility and care
· Building a ministry where families feel welcomed

Your role matters.
You are shaping the next generation of faith!
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Children’s Ministry at New Life
Our Mission
In Children’s Ministry, we are not just watching kids – we are helping them know Jesus, feel loved, and grow in faith! Every volunteer is part of that mission!

1. Safety First: Protecting Every Child
Safety is not optional; it is ministry.
Volunteer Safety Guidelines
· Always follow the two-adult rule (never leave a child alone).
· Stay in your assigned classroom or area.
· Keep doors open or windows visible whenever possible.
· Use proper check-in/check-out procedures every time.
· Report injuries, concerns, or unusual behavior immediately.
Mandatory Reporting
If you suspect abuse or unsafe situations:
· Notify the ministry director right away.
· Follow church reporting procedures.
2. Creating a Welcoming Environment
Kids thrive when they feel safe, seen, and loved!
Volunteers should:
· Greet every child by name
· Get down to their level when speaking
· Encourage participation, not perfection
· Celebrate effort and kindness

3. Helping Volunteers Feel Seen and Valued
Volunteers are not “helpers,” they are ministry partners.
Ways to Keep Volunteers Feeling Supported
As a leader, make it your goal to:
· Learn and use their names often
· Thank them after every service
· Notice their strengths (“You connect with kids so well”)
· Ask for their input and feedback
· Celebrate milestones (birthdays, anniversaries, serving wins)
Simple Weekly Practices
· Send a short encouragement text
· Publicly appreciate volunteers during team huddles
· Rotate roles to prevent burnout
· Check in personally: “How are you doing?”
4. Healthy Communication & Team Culture
A strong ministry is built on trust.
Expectations for Volunteers
· Arrive on time and prepared
· Stay engaged (no excessive phone use)
· Support the leader and the classroom plan
· Handle discipline calmly and consistently
Conflict or Concerns
If something feels off:
Speak privately with the director
· Avoid gossip or complaining
· Always protect unity

5. Director Care: Taking Care of Yourself
You cannot pour from an empty cup.
As a Children’s Ministry Director, remember:
· You are a shepherd, not a superhero.
· Ministry is a marathon, not a sprint.
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