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SUNDAY OPERATIONS TRAINING
Welcome Team | Greeters | Ushers | Parking | Security

Purpose
To create a welcoming, safe, and Spirit-filled environment where every person feels seen, valued, and guided.

1. Key Goals
· Warm and genuine hospitality that honors the Lord
· Clear traffic flow inside and outside
· Safe and calm environment
· Consistent experience from parking lot to sanctuary

2. Ministry Expectations

GREETERS (Entrances)
· Smile warmly & make eye contact
· Hold welcome signs
· Open doors for guests
· Notice & assist first-time visitors

PARKING TEAM
· Wear vest, use wands
· Two volunteers per lot
· Direct cars safely and clearly
· Watch for pedestrian flow

USHERS (Sanctuary)
· Wear lanyard
· Greet warmly at sanctuary doors
· Walk guests to seats
· Ensure envelopes & welcome cards are visible
· Assist with seating during full services


SECURITY
· Wear shirts; radios on & tested
· Positions: 
· One security volunteer at each entrance
· One security volunteer in sanctuary
· One security volunteer in Kidzone hall
· One security volunteer roamer
· Maintain awareness without disrupting worship

3. Setup Checklist
· New Life Signs out and visible inside and outside
· Lanyards/vests on
· Radios checked (Security)
· Supplies gathered from closet, envelopes and Welcome cards out
· Entrances & hallways cleared of obstacles

4. Sunday Flow
1. Open with team huddle and prayer
2. Setup and be in position 15 minutes before service
3. Smile & welcome every person
4. Invite people to the welcome desk for snacks/resources 
5. Assist guests with seating, directions, and questions
6. Communicate issues quickly to the appropriate team/leaders
7. Stay attentive until after dismissal and greet people as they leave

5. Our Heart
“Excellence is hospitality — and hospitality prepares the heart for worship.”
Thank you for serving!
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